WV GIS Coordination Council Subcommittee
Meeting Minutes – 1/05/2006

Meeting Location: 8th Floor WVDOH Building 5, Capitol Complex, Charleston, WV

Date and Time: 5 January 2006, 10 am to 11:45 am

Meeting Called by: Sean Litteral, Rahall Transportation Institute

Attendance: Hussein Elkhansa, Sean Litteral, Greg Elmes, Jamie Leonard, Bruce Bauch, Cindy Gorman, Joseph Mazgas, Larry Evans, J.D. Adkins, Rex Thaxton, Chandra Inglis-Smith, Juan Barrios.
Handouts:

Hawaii’s Bylaws

Mississippi State Code

Considerations for the WV GIS Coordinating Council prepared by Bruce Bauch
Draft Considerations prepared by Larry Evans
Introduction:  Sean Litteral

Setting up this council will move the state forward.  The existing structure is not working, and this is the chance to propel the state GIS community into the future.  There is a need for more communication among state agencies and the GIS community as a whole.  There is also a need for organization in the GIS community to move forward politically.
Open Discussion on Current GIS Coordination:

· Background/History – Executive Order, created the WV Policy Council which has never met and never dictated policy.  One goal was to identify a leader, it also seems to deviate in its goals and policies.  Need to understand the past in order to move into the future and not repeat past mistakes.
· There is a need to create something new.  One goal is to get this council into Legislation to make it a permanent structure,, with rules and regulations, so it is not at the whimsy of changing administrations, or with the need to be constantly renewed like the Executive Order.  Will need to obtain funding.

· What is GIS for WV?  What do we want to create for the state?  The need to establish common goals, and reduce unnecessary reproduction of data and datasets.  The need to create a series of standards and guidelines that accommodates the various fields involved in GIS different needs and standards.  The final purpose for GIS is different for individual groups, but should be planned with the entire community in mind.  Must plan on the front end.
Need for Coordination Council:

· See Page 2 of Larry Evans handout, and Bruce Bauch’s handout.
· The council will be planners, not doers.  This subcommittee is set up to set up and organize a GIS Council to replace the existing Steering Committee.

· Need to educate the Governor’s Chief Technology Officer (CTO) about GIS and the needs for the Council and the eventual goals of the Council.

· Need to define the benefits of the Council and the benefits of GIS to the state.

· Everyone will read Larry and Bruce’s Handouts, make comments and suggestions and send those to Sean Litteral for coordination.  The final results will be up for vote at the next meeting.
Organizational Structure: 

· Proposed Draft of 11/17/2005
· Need One (1) Coordinating Council, made up of x number of individuals representing different interests in the state. (Specifics will be decided in more detail at a later date).

· The council will have some different sub-committees or sectors associated with it and these sectors/sub-committees will have a member on the council.  An example of this would be the County Assessors, they would have a sub-committee of all 55 Assessors, and would vote/ elect/ appoint one member to serve on the Council. 

· The State Coordinator should be on the Council as a non-voting member.

· Need to vote on the final organization, need to decide on how members are put on the council, whether by appointment or vote with term limits.

· One option may to combine with another established organization like the Board of Surveyors.

· One of the goals of the Council is to promote GIS in the state.

· This subcommittee is setting up the format of the Council and the committees they will in turn set up.  The council will then be responsible for organizing those committees to develop items such as the strategic plan, the marketing plan, standards, etc.

· Need to determine where the State Coordinator and the council should be located organizationally wise within the state hierarchy itself, Ex) in IT.

· Everyone is to review the proposed draft organization, review other state organizations, create their own idea of a proposed organization of the Council, and submit these ideas to Sean Litteral for review and consolidation for the next meeting.
Bylaws

· Everyone is to read the supplied bylaws examples and to review others online for further consideration and discussion.

Closing
Meeting Adjourned at 11:45am

Next Meeting
Date, Time, and Location for the next meeting will be proposed and coordinated via e-mail.
Minutes Submitted By:

Chandra Inglis-Smith
Date

Minutes Approved By:

Sean Litteral, Chairman WV GIS Coordination Council Subcommittee
Date

Minutes prepared by Chandra Inglis-Smith, 1/06/2006


